
Taylor County Public Library
Special Called Board Meeting Minutes
April 1, 2025


The meeting was called to order at 12:16 p.m.

Present were Treasurer Eddie Hazelwood, Secretary Donna Gaddis, Member Jennifer Johnson, Director Tammy Snyder and Office Manager Julia Sterchi.
 
Snyder discussed the bid for CAT6E cable, fiber cable, switches, access points, server materials, and other items necessary for connecting services to the new addition as well as the removal of old unnecessary cable. We are applying for a grant that would cover 85% of the cost, which would come in the form of reimbursement if we are successful in obtaining the grant, but the funds would likely not come until after the beginning of next fiscal year.

[bookmark: _GoBack]Snyder also went over a quote for new computers for the library. The current computers will phase out this year, as they have reached the end of their life and their capability to operate new updates.  She is also in the process of applying for a grant to fund the new computers, which would reimburse us for the full amount if we are successful in obtaining it. That also wouldn’t not come through until next fiscal year.

After discussion of the specifics of both issues, Hazelwood made a motion to approve both bids and to amend the current fiscal year’s technology budget to cover the exact cost of the cable bid and the computers. Johnson seconded, all approved.

At 12:29 p.m. Gaddis moved to adjourn the meeting. Johnson seconded, all approved.
 
Next regular meeting will be Monday, April 21, 2025 @ 12:15 p.m.




__________________________________
Donna Gaddis, TCPL Board Secretary
