Taylor County Public Library
Board Meeting Minutes
December 15, 2025

          
President Suzanne Grubesic called the meeting to order at 1:32 pm.  Present were Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, Director Tammy Snyder, and Office Manager Julie Sterchi.  David Milam of Trace Creek Construction was also present.

Previous Meeting Minutes
Move for approval of minutes for the November meeting. Motion to approve by Johnson, second by Hazelwood, all approved.  

Treasurer's Report and Payment Vouchers
Taylor County Bank- acct #.....541, operating checking                                        $     606,609.43
Taylor County Bank- acct #.....625, debit card account                                         $         3,338.06
Taylor County Bank- acct #.....755, Square Reader acct                                        $         5,295.65
TaylorCounty Bank -   *CD 144794   (1/17/26)                                                        $ 1,600,837.81
Abound  - Certificate of Deposit (maturity date 7/06/2026)                                $     187,577.26
United Citizens Bank of Central KY - *Certificte of Deposit (6/24/26)                $     169,102.89
Citizens Bank & Trust   MM  ...653                                                                             $      52,850.75
Citizens Bank & Trust - CD 30858                                                                               $    400,000.00 
Community Trust Bank- money market acct #.....878                                            $ 2,804,566.31
               Total as of 11/30/2025                                                                                 $ 5,830,178.16
* Face Amount
Taylor County Bank Construction Account           8521411                                     $   939,687.27

Move for approval of treasurer’s report. Motion by Gaddis, second by Grubesic, all approved.
Move for approval of payment vouchers. Motion by Hazelwood, second by Gaddis, all approved.

Circulation Report
Director Snyder presented the Circulation Report for November. Circulation of materials has rebounded since our soft open, and numbers are growing quickly. 

Open Issues
David Milam, Construction Manager on the TCPL project, gave updates on the building progress. He informed that the tile work began today on the coffee bar area, and that 99.9% of the demo work in the original library area is complete. 
He reported that they discovered that the original building’s concrete was poured directly over dirt when it was built in the 1960s or 70s, with no stone or moisture barrier. The moisture levels within the concrete are 90-95%, rather than an acceptable level of 50-60%. This must be mitigated so that adhesives will dry and so that flooring companies will warranty their work. Milam just received the information this morning, so he will do his due diligence to confirm all the information and to determine the exact cost for the mitigation process. Gaddis made a motion to go forward with the process after the board receives the details of cost. Hazelwood seconded. All approved.
Director Snyder then reported that she had just heard from KDLA that they had received the Trustee nominees she had submitted. The names will now be passed on to Judge Executive Smith.
New Business
Snyder informed the Board that she had hired two new people. Leigh Ann Sadler is a part time circulation clerk, and Cheryl (Cheri) Skinner is our new full time circulation clerk. 

Friends of the Library President Kim Barbee informed Snyder that she had received $2,500 in a grant from LG&E for our after-hours pickup locker.

Our holiday hours this year are as follows:
9:00 – 1:00 Tuesday, December 23rd. We will be closed December 24th and 25th, and December 31st and January 1st.

At 2:09 pm, Gaddis moved to adjourn the meeting. E. Snyder seconded, all approved. 
Next regular meeting date will be Monday, January 19, 2026 at 1:30 PM in the Elaine Munday Conference Room.

______________________________
Donna Gaddis, TCPL Board Secretary
