Taylor County Public Library
Board Meeting Minutes
November 17, 2025

President Suzanne Grubesic called the meeting to order at 1:34 pm.  Present were Grubesic, Vice President Emily Snyder, Secretary Donna Gaddis, Director Tammy Snyder, and Office Manager Julie Sterchi.  KDLA Regional Consultant Caleb Conover and David Milam of Trace Creek Construction were also present.

Previous Meeting Minutes
Move for approval of minutes for the October meeting. Motion to approve by E. Snyder, second by Gaddis, all approved.  

Treasurer's Report and Payment Vouchers
Move for approval of treasurer’s report and payment vouchers. Motion by Gaddis, second by E. Snyder, all approved.

Circulation Report
Director Snyder presented the Circulation Report for October. Circulation of materials was down because of the closure, but Overdrive usage is very strong. Our program numbers are high, courtesy of our community partners who been very willing to host programs planned by our amazing programmers.

Open Issues
David Milam, Construction Manager on the TCPL project, gave updates on the building progress. 
The library is scheduled to reopen after the handrail installation inspection scheduled for Tuesday, November 18th. There has been a slight delay in the handrail installation, but will hopefully be completed in time for the  inspection. 
New Business
Review of change orders  17, 18, 19, and 20. The total cost after factoring in credits from reduction in costs of some areas was $480.00. Tammy approved the credits and additions necessary to move forward with the coffee bar tile installation.

The auditors are currently in the library doing the FY 2024-2025 audit.

Two trustees’ terms will expire at the end of February: Suzanne Grubesic and Donna Gaddis. Suzanne is eligible to serve another term, but Donna will have to wait one year before she may be nominated again. The Director asked for discussion of suggestions on possible nominees for the two upcoming vacancies. 

At 2:03 pm, Gaddis moved to adjourn the meeting. E. Snyder seconded, all approved. 
Next regular meeting date will be Monday, December 15, 2025 at 1:30 PM in the Elaine Munday Conference Room.

______________________________
Donna Gaddis, TCPL Board Secretary
