Taylor County Public Library
Board Meeting Minutes
October 20, 2025


President Suzanne Grubesic called the meeting to order at 1:33PM.  Present were Grubesic, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, Director Tammy Snyder, and Office Manager Julie Sterchi.  David Milam of Trace Creek Construction was also present.

Previous Meeting Minutes
Move for approval of minutes for the September meeting. Motion to approve by Hazelwood, second by Johnson, all approved.  

Treasurer's Report and Payment Vouchers
Treasurer’s report was not available at time of meeting. It will be presented at the November meeting.
Approval of Payment Vouchers. Motion by Gaddis, second by Hazelwood, all approved.

Circulation Report
Director Snyder presented the Circulation Report for September. The numbers look good for the library being closed and programming taking place off site.

Open Issues
David Milam, Construction Manager on the TCPL project, gave updates on the building progress. 
The library’s soft opening has been delayed again. The building inspector restricted public access due to safety concerns about the lack of metal hand railings. The hand rails and installation will take place the middle of November. The library will open curbside service for material checkouts and front desk services on Ocotber 27th until the soft opening in November. 
New Business
Change orders  14R1, 15,and 16 were presented for Board approval.
14R1 – Removal of islands, installation of curb, making parking spaces, and removal/replacement of front sidewalk at the front of the original portion of the building.
15 – Replacing existing HVAC unit
16 – Removal and replacement with glass of the original book drop.
 After discussion, Johnson moved to approve all three change orders. Hazelwood seconded. All approved.

The 2025 Annual Report was presented for review. The form for State Aid, if funding is available, will need to be signed after the Board reviews the report.

At 2:13, Gaddis moved to adjourn the meeting. Grubesic seconded, all approved. 
Next regular meeting date will be Monday, November 17, 2025 at 1:30 PM in the Elaine Munday Conference Room.

______________________________
Donna Gaddis, TCPL Board Secretary
