Taylor County Public Library
Board Meeting Minutes
September 15, 2025


President Suzanne Grubesic called the meeting to order at 1:34PM.  Present were Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, and Director Tammy Snyder.  David Milam of Trace Creek Construction was also present.

Previous Meeting Minutes
Move for approval of minutes for the August meeting. Motion to approve by Hazelwood, second by E. Snyder, all approved.  

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     247,914.65
Taylor County Bank- acct #.....625, debit card account                                         $         3,164.19
Taylor County Bank- acct #.....755, Square Reader acct                                        $         5,274.24
TaylorCounty Bank -   *CD 144794   (1/17/26)                                                        $ 1,600,837.81
Abound  - Certificate of Deposit (maturity date 7/06/2026)                                $     187,577.26
United Citizens Bank of Central KY - *Certificte of Deposit (6/24/26)                $     169,102.89
Citizens Bank & Trust   MM  ...653                                                                             $      48,208.69
Citizens Bank & Trust - CD 30858                                                                               $    400,000.00 
Community Trust Bank- money market acct #.....878                                            $ 2,782,359.93
               Total as of 8/31/2025                                                                                  $ 5,444,439.66
* Face Amount
Taylor County Bank Construction Account           8521411                                   $2,141,519.88

Approval of Treasurer's Report. Motion to approve by Gaddis, seconded by Johnson, all approved. 

Approval of Payment Vouchers, motion by Hazelwood, second by E. Snyder, all approved.

Circulation Report
Director Snyder presented the Circulation Report for August. In-Person Entries to the Library were down with TCPL closing for public entry mid-August to accommodate construction. Work has now begun on the existing library building. Programming for all areas stayed strong due to TCPL's Community Partnerships. Those Partnerships allow in-person program attendance while sharing community facilities. Technology-Digital Resource numbers were down as computer usage was not available after mid-August. Wi-fi is still accessible to the community in the space adjacent to the library. Bookmobile and Outreach remain strong as both are on-site and mobile resources and programming. Our Library's Outreach programming serves many with accessibility issues, from daycare and preschool to adult care. 
Director Snyder highlighted two new resources; the Weiss Financial Ratings and Book Pop-Ups. The Bookmobile will add three Friday Pop-Ups in the new TCPL parking lot and additonal Pop-Ups (with new releases) are scheduled at Harden Coffee on Main Street. 


Open Issues
David Milam, Construction Manager on the TCPL project, gave updates on the building progress. Work is moving to the renovation of the existing building and access and parking spaces in that area.  Curbing and plantings will be adjusted to allow for more parking spaces, and all the weathered and damaged sidewalks and entry areas will be replaced with new concrete. 
It is recommended that we replace and upgrade the existing air-conditioning unit that has served the current library building for over eleven years. It has required more maintenance and repairs over the last couple of years, and now would be an optimum time to replace it. The Board asked for more information and prices to be availble at the October meeting before making any decision.
New Business
The Friends of the Taylor County Public Libray are donating $1500 for an additional Book Drop recepticle in the parking lot of the new library. The Book Drop on the existing building will remain in use also.

On September 30, the crews that will be installing shelving and furnishings are scheduled to begin work.

The Annual Report will be available for review and approval in October.

Hazelwood moved to adjourn the meeting. E. Snyder seconded, all approved. 
Meeting adjourned at 2:15 pm.
Next regular meeting date will be Monday, October 20, 2025 at 1:30 PM.

______________________________
Donna Gaddis, TCPL Board Secretary





