Taylor County Public Library
Board Meeting Minutes
June 16, 2025


The meeting was called to order at 12:16 pm. Present were President Suzanne Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, TCPL Director Tammy Snyder, and Office Manager Julie Sterchi. Also in attendance was David Milam of Trace Creek Construction. 

Previous Meeting Minutes
Move for approval of minutes for the May meeting. Motion to approve by Hazelwood, second by E. Snyder, all approved.

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     456,615.71
Taylor County Bank- acct #.....625, debit card account                                         $         1,695.24
Taylor County Bank- acct #.....755, Square Reader acct                                        $         3,998.16
TaylorCounty Bank -   CD 144794   (7/17/25)                                                          $ 1,600,837.81*
Abound  - Certificate of Deposit (maturity date 7/06/2025)                                $    181,830.00*
United Citizens Bank of Southern KY - Certificate of Deposit (6/21/25)             $    162,437.32*
Citizens Bank & Trust money market acct # ...653                                                 $       43,130.72
Citizens Bank & Trust - CD 31117                                                                              $     400,000.00*
Community Trust Bank- money market acct #.....878                                           $  2,757,511.13
               Total as of 5/31/2025                                                                                  $  5,608,056.09
*Principal amount
      Pension Liability Fund Obligation                                                                         $ - 700,000.00
      Six Month Operational Reserve Obligation                                                        $ - 406,630.50

Taylor County Bank Construction Account – acct #8521411		       $ 4,667,487.53

Approval of Treasurer’s Report. Motion to approve by Gaddis, seconded by E. Snyder, all approved.
Aproval of Pay Vouchers. Motion to approve by E. Snyder, seconded by Hazelwood, all approved.

Circulation Report
Circulation report was presented by Director Snyder. All program numbers are strong, and the seed catalog numbers remain high.

Open Issues
Snyder informed the Board that John Miller, attorney for the City of Campbellsville, still has not returned her calls inquiring on an update from the City regarding the street area owned by the library. He was to inquire about how the city wanted to proceed with the matter. Snyder will make an appointment to speak to either Miller or Mayor Benningfield.
 
David Milam updated on construction progress. Construction continues to go well and on schedule. The brickwork is almost finished, and dry wall is scheduled to go up this next week. The new parking lot is going well, and the “bad dirt” situation has been mitigated, with the cost not being too high. Milam commented that he is very happy with all the contractors. Trace Creek’s project manager worked with Milam to revise dates of starting certain facets of the new construction to work around the large amount of rain days that could have slowed progress; the contractors have adjusted to the new scheduling to keep us on track.

After the review of the costs for the proposed furnishings, shelving, and new front circulation desk at last month’s meeting, the board voted on approval of the purchases of those items. Hazelwood made a motion to approve, Gaddis seconded, all approved.

Snyder next discussed the 2025-2026 proposed budget and wage proposals for the Board’s approval. Hazelwood moved to approve both the budget and wage proposals, E. Snyder seconded, all approved.

New Business
Director Snyder brought up that a CD at United Citizen Bank of Kentucky will come due on June 21, 2025. The Board discussed whether to let it renew or move it to another account to keep the funds available. Gaddis then moved to let the CD renew continguent on Hazelwood’s discussion with the bank as to the new interest rate. E. Snyder seconded, all approved.

T. Snyder then presented a proposed change order for five additional doors with keypad entry which were not in the original plans, but would provide more security and efficiency. Milam added the comment that it is much better to add any keypads at build rather than waiting to try to install later. Gaddis moved to approve the change order, Grubesic seconded, all approved.

Director Snyder then presented a purchase order for the new security cameras and recording device. E. Snyder made a motion to approve the purchase, Grubesic seconded, all approved.

[bookmark: _GoBack]T. Snyder then requested that next month’s meeting be rescheduled from July 21st to July 22nd. Gaddis moved to reschedule, Hazelwood seconded, all approved.

At 12:46 pm, Hazelwood made a motion to adjourn, E. Snyder seconded, all approved.

The next monthly meeting will be Tuesday, July 22, 2025 at 12:15 pm.



___________________________________
   Donna Gaddis, TCPL Board Secretary
