Taylor County Public Library
Board Meeting Minutes
May 19, 2025


The meeting was called to order at 12:10 pm. Present were President Suzanne Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, TCPL Director Tammy Snyder, and Office Manager Julie Sterchi. Also in attendance was David Milam of Trace Creek Construction. 

Previous Meeting Minutes
Move for approval of minutes for the April meeting. Motion to approve by Johnson, second by Hazelwood, all approved.

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     365,665.91
Taylor County Bank- acct #.....625, debit card account                                         $         4,513.66
Taylor County Bank- acct #.....755, Square Reader acct                                        $         3,744.77
TaylorCounty Bank -   CD 144794   (1/17/25)                                                          $ 1,750,837.81*
Abound  - Certificate of Deposit (maturity date 7/06/2025)                                $    181,830.00*
United Citizens Bank of Southern KY - Certificate of Deposit (6/21/25)             $    162,437.32*
Citizens Bank & Trust money market acct # ...653                                                 $       43,024.63
Citizens Bank & Trust - CD 31117                                                                              $     400,000.00*
Community Trust Bank- money market acct #.....878                                           $  2,749,107.15
               Total as of 3/31/2025                                                                                  $  5,661,161.25
*Principal amount
      Pension Liability Fund Obligation                                                                         $ - 700,000.00
      Six Month Operational Reserve Obligation                                                        $ - 406,630.50

Taylor County Bank Construction Account – acct #8521411		       $ 5,849,959.80

Approval of Treasurer’s Report. Motion to approve by Gaddis, seconded by E Snyder, all approved.
Aproval of Pay Vouchers. Motion to approve by Gaddis, seconded by Hazelwood, all approved.

Circulation Report
Circulation report was presented by Director Snyder. Program numbers are good, and the seed catalog numbers are very high.

Open Issues
Snyder informed the Board that John Miller, attorney for the City of Campbellsville, still has not returned her calls inquiring on an update from the City regarding the street area owned by the library. He was to inquire about how the city wanted to proceed with the matter. Snyder will make an appointment to speak to the mayor.
 
David Milam updated on construction progress. There is a lot of construction going on. Brick work has begun, and stone is projected to go on within a month to 6 weeks. Everything is still on schedule, although they have rearranged some of the contractors’ schedules to make up for the frequent rain delays recently. He reported that as they began digging for the parking lot, they did run into more bad dirt, but he does not think it will be any more than what they ran into before, so the haul away cost shouldn’t be any more than the last time.

Snyder reviewed the costs for the proposed furnishings and shelving with the Board. 

New Business
Snyder presented FY 2025-2026 budget draft and wage proposals. The Board will review the numbers for approval at the next meeting. 

She then asked board approval to create budget line 920 Obligation Bond Debt Service and to amend the current budget to designate $160,000  to cover Obligation Bond Debt Service due next month. E Snyder made a motion to approve, Gaddis seconded, all approved.

The library will be closed August 1 – September 1, 2025 for an inventory and the moving and reorganization of materials to the new addition, as well as time for network connection. Additional closure time may be needed. Snyder would discuss any need for additional closure time at the August Board meeting if necessary.

At 1:14 pm, E Snyder made a motion to adjourn, Hazelwood seconded, all approved.

[bookmark: _GoBack]The next regular monthly meeting will be Monday, June 16 2025 at 12:15 pm.



___________________________________
   Donna Gaddis, TCPL Board Secretary
