Taylor County Public Library
Board Meeting Minutes
April 21, 2025


[bookmark: _GoBack]The meeting was called to order at 12:15 pm. Present were President Suzanne Grubesic, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, TCPL Director Tammy Snyder, and Office Manager Julie Sterchi. Also in attendance were KDLA South Central Regional Consultant Caleb Conover, David Milam of Trace Creek Construction, and Jordan Constant from the accounting firm Campbell, Myers, & Rutledge. 

Previous Meeting Minutes
Move for approval of minutes for the March meeting and the April 1st special called meeting. Motion to approve by Hazelwood, second by Johnson, all approved.

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     481,160.07
Taylor County Bank- acct #.....625, debit card account                                         $         2,605.09
Taylor County Bank- acct #.....755, Square Reader acct                                        $         3,488.73
TaylorCounty Bank -   CD 144794   (1/17/25)                                                          $ 1,750,837.81*
Abound  - Certificate of Deposit (maturity date 7/06/2025)                                $    181,830.00*
United Citizens Bank of Southern KY - Certificate of Deposit (6/21/25)             $    162,437.32*
Citizens Bank & Trust money market acct # ...653                                                 $       38,246.61
Citizens Bank & Trust - CD 31117                                                                              $     400,000.00*
Community Trust Bank- money market acct #.....878                                           $  2,732,861.86
               Total as of 3/31/2025                                                                                  $  5,753,467.49
*Principal amount
      Pension Liability Fund Obligation                                                                         $ - 700,000.00
      Six Month Operational Reserve Obligation                                                        $ - 406,630.50

Taylor County Bank Construction Account – acct #8521411		       $ 5,875,922.99

Approval of Treasurer’s Report. Motion to approve by Gaddis, seconded by Johnson, all approved.
Aproval of Pay Vouchers. Motion to approve by Gaddis, seconded by Hazelwood, all approved.

Circulation Report
Circulation report was presented by Director Snyder. All programming continues to be strong, as do circulation numbers.

Open Issues
Jordan Constant from Campbell, Myers, & Rutledge went over their findings from the annual audit, confirming that everything is well in order. Snyder had hard copies of the report for the Board.

Snyder informed the Board that John Miller, attorney for the City of Campbellsville, has not returned her calls inquiring on an update from the City regarding the street area owned by the library. He was to inquire about how the city wanted to proceed with the matter. Grubesic and Snyder will attempt to follow up with Miller.
 
David Milam updated on construction progress. Everything is still on schedule. He then discussed three proposed change orders: 
1) to extend the sidewalk near the patio to enhance the ability of handicapped individuals to exit the immediate area in case of emergency. 
2) to move and extend the fire surpression line to a location which would make it easier to access for any necessary future repairs.
3) to make necessary roof modifications to meet current code requirements in the area where the new addition roof will join the existing roof.
Johnson moved to approve the change order requests. Gaddis seconded. All approved.

New Business
Snyder informed the Board that she will present FY 2025-2026 budget draft and wage proposal at May’s Board meeting. 

She then discussed the estimated furnishings cost minus the cost for additional shelving and front circulation desk. 

At 1:24 pm, Hazelwood made a motion to adjourn, Johnson seconded, all approved.

The next regular monthly meeting will be Monday, May 19, 2025 at 12:15 pm.



___________________________________
   Donna Gaddis, TCPL Board Secretary
