Taylor County Public Library
Board Meeting Minutes
March 17, 2025


The meeting was called to order at 12:26 pm. Present were President Suzanne Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, member Jennifer Johnson, TCPL Director Tammy Snyder, and Office Manager Julie Sterchi.

Previous Meeting Minutes
Move for approval of minutes for the February meeting. Motion to approve by Johnson, second by E. Snyder, all approved.

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     519,369.32
Taylor County Bank- acct #.....625, debit card account                                         $         2,764.28
Taylor County Bank- acct #.....755, Square Reader acct                                        $         3,050.17
TaylorCounty Bank -   CD 144794   (1/17/25)                                                          $ 1,750,837.81*
Abound  - Certificate of Deposit (maturity date 7/06/2025)                                $    181,830.00*
United Citizens Bank of Southern KY - Certificate of Deposit (6/21/25)             $    162,437.32*
Citizens Bank & Trust money market acct # ...653                                                 $       38,152.54
Citizens Bank & Trust - CD 31117                                                                              $     400,000.00*
Community Trust Bank- money market acct #.....878                                           $  2,732,861.86
               Total as of 2/28/2025                                                                                  $  5,791,303.30
*Principal amount
      Pension Liability Fund Obligation                                                                         $ - 700,000.00
      Six Month Operational Reserve Obligation                                                        $ - 406,630.50

Taylor County Bank Construction Account – acct #8521411		       $ 6,159,979.58

Approval of Treasurer’s Report and Pay Vouchers. Motion to approve by Gaddis, seconded by Hazelwood, all approved.

Circulation Report
Circulation report was presented by Director Snyder. February numbers were strong even with it being a short month.

Open Issues
The auditors from Campbell, Myers, & Rutledge were unable to attend today to present their findings from the annual audit. They did mail the report, and everything is good. Tammy will submit the findings to Moody’s Rating by the end of the month as is required because of the issuing of the bonds.

[bookmark: _GoBack]David Milam was not present to give an update on construction progress due to knee surgery. He is scheduled to be with us at the next meeting. Snyder discussed the change order request for additional hand dryers for some of the bathrooms and a custom metal logo sign to be mounted behind the front circulation desk. Gaddis moved to approve the change order request. Hazelwood seconded. All approved.

New Business
The City of Campbellsville issued a Notice of Violation to the library for a pothole on our property that needed to be repaired. As we do not have any potholes that we were aware of, Snyder contacted the city and asked that someone come show her the location of the pothole. Dan Hayes, Codes Enforcement Officer for the City, came and showed her a pothole in the alley between the library parking lot and Yamato’s parking lot. Mr Hayes informed Snyder that the library owns the alley that is located in front of the library’s property lines as well as the wide driveway that goes from the library out to East Broadway. He stated the city does not own this property and is not responsible for maintenance. Tammy has called and left messages with the City to find out the best course of action to feasibly maintain this property now and going forward. The City has not returned her calls at present. If she does not hear back, she will be in contact with City Attorney, John Miller.

The pothole has been temporarily fixed with gravel until the weather permits asphalt. Our on-site contractor who filled the pothole stated that a water line had been repaired sometime in the past at that spot and the asphalt was not repaired properly at that time.

At 12:55 pm, E Snyder made a motion to adjourn, Hazelwood seconded, all approved.

The next regular monthly meeting will be Monday, April 21, 2025 at 12:15 pm.



___________________________________
   Donna Gaddis, TCPL Board Secretary
