Taylor County Public Library
Board Meeting Minutes
February 11, 2025


The meeting was called to order at 12:23 pm. Present were President Suzanne Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, TCPL Director Tammy Snyder, and Office Manager Julie Sterchi.

Previous Meeting Minutes
Move for approval of minutes for the January meeting. Motion to approve by Hazelwood, second by E. Snyder, all approved.

Treasurer's Report
Taylor County Bank- acct #.....541, operating checking                                        $     518,984.14
Taylor County Bank- acct #.....625, debit card account                                         $         6,385.75
Taylor County Bank- acct #.....755, Square Reader acct                                        $         2,831.50
TaylorCounty Bank -   CD 144794   (1/17/25)                                                          $ 1,750,837.81*
Abound  - Certificate of Deposit (maturity date 7/06/2025)                                $    181,830.00
United Citizens Bank of Southern KY - Certificate of Deposit (6/21/25)             $    162,437.32*
Citizens Bank & Trust money market acct # ...653                                                 $       38,055.58
Citizens Bank & Trust - CD 31117                                                                              $     400,000.00*
Community Trust Bank- money market acct #.....878                                           $  2,717,145.77
               Total as of 1/28/2025                                                                                  $  5,778,507.87
*Principal amount
      Pension Liability Fund Obligation                                                                         $ - 700,000.00
      Six Month Operational Reserve Obligation                                                        $ - 406,630.50

Taylor County Bank Construction Account – acct #8521411		       $ 6,548,206.29

Approval of Treasurer’s Report and Pay Vouchers. Motion to approve by Gaddis, seconded by Hazelwood, all approved.

Circulation Report
Circulation report was presented by Director Snyder. Everything continues to stay strong.

Open Issues
Dorinda Maynard, Director of the area consortium of Kentucky Adult Education, has informed Snyder that they have recruited Green County Board of Education to become the new member agent for our region. Since Taylor County Board of Education had filled that position for 2 terms, Green County wanted to take their turn. Maynard did request that the library be a testing site for Adult Education in our area. She is compiling a grant for that purpose at present. 

David Milam was not present to give an update on construction progress due to knee surgery. He is scheduled to be with us at the next meeting.
New Business
Representatives from Campbell, Myers, & Rutledge were scheduled to present their findings from the fiscal year 2024’s audit, but were unable to attend. They will mail the report this week and make their presentation at the next Board meeting.

[bookmark: _GoBack]Director Snyder then reviewed the architect’s color board for the finished library.

At 1:15 pm, Gaddis made a motion to adjourn, Hazelwood seconded, all approved.

The next regular monthly meeting will be Monday, March 17, 2025 at 12:15 pm.



___________________________________
   Donna Gaddis, TCPL Board Secretary
