Taylor County Public Library
Board Meeting Minutes
January 19,2026


The meeting was called to order at 1:31 pm by President Suzanne Grubesic.  Present were Grubesic, Vice President Emily Snyder, Treasurer Eddie Hazelwood, Secretary Donna Gaddis, Board Member Jennifer Johnson, and Director Tammy Snyder. David Milam of Trace Creek Construction was present as was Jordan Constant, CPA, representing Campbell, Myers & Rutledge.

Previous Meeting Minutes
Move for approval of minutes for the December meeting. Motion to approve by Johnson, second by Hazelwood, all approved.  

Treasurer's Report and Payment Vouchers
Taylor County Bank- acct #.....541, operating checking			       $    643,932.91
Taylor County Bank- acct #.....625, debit card account			       $         2,251.05
Taylor County Bank- acct #.....755, Square Reader acct			       $            488.97
TaylorCounty Bank -   *CD 144794   (1/17/26)				       $ 1,600,837.81
Abound  - Certificate of Deposit (maturity date 7/09/26)			       $    187,577.26
United Citizens Bank of Central KY - *Certificte of Deposit (6/24/26)	       $    169,102.89
Citizens Bank & Trust   MM  ...653					       $      52,962.24
Citizens Bank & Trust - CD 30858					       $    400,000.00
Community Trust Bank- money market acct #.....878			      $  2,811,591.56
               Total as of 12/31/2025						      $ 5,868,744.69
       *Face Amount

Taylor County Bank Construction Account    8521411			      $    707,447.06

Approval of Treasurer's Report and Payment Vouchers. Motion to approve by Gaddis, seconded by  
E. Snyder, all approved. 

Circulation Report
Circulation report was presented by Director Snyder. All programing from Adult, YA, and Children's to Bookmobile and Outreach show strong growth and participation by the communtiy and patrons. Technology resources were solid with an uptick in Talking Books which are supported through the Kentucky Department of Libraries and Archives. Ongoing construction, holidays, and weather did not stop almost 2,000 persons from using the Library in person during December.

Open Issues
David Milam from Trace Creek Construction gave an update on construction and renovation of the original portion of the TCPL building.  Moisture barriers have been successfully installed over portions of the original concrete floor sections. Framing for the renovations and new design are at 95-98% complete. 
Two nominees for the TCPL Board of Trustees have been chosen by Judge Smith. He will present them  to be voted on at the Taylor County Circuit Court meeting on January 20th. Director Snyder will notify the approved nominees on Wednesday, January 21, 2026.

New Business
 Jordan Constant, with Campbell, Myers & Rutledge presented the 2024-2025 annual audit for the fiscal year ending June 30, 2025.  TCPL received a clean unqualified opinion. This is a statement of Excellence and Best Practices. 
A motion was made by Hazelwood and seconded by Gaddis to approve an additional alarm keypad to be installed at the back entry and for adding drywall above the ceiling as a firewall to meet code for the HVAC inspector.

Hazelwood moved to adjourn the meeting.  E.Snyder seconded, all approved. 
Meeting adjourned at 2:10 pm.
Next regular meeting date will be Monday, February 16, 2026 at 1:30 pm in the Elaine Munday Conference Room.

_______________________________
Donna Gaddis, TCPL Board Secretary




