Taylor County Public Library
Board Meeting Agenda
September 15, 2025
1:30

I. Call to order
II. Approval of minutes from last Board meeting 
III. Treasurer’s report and approval of pay vouchers
IV. Circulation Report
V. Open issues.
a) David Milam from Trace Creek Construction is present to give an update of construction progress and to answer questions.  

a) The library’s soft reopening has been delayed from October 6, 2025 to October 20, 2025.  Moving shelving and materials will begin September 30th and the workroom furnishings installation will begin October 6th.  Our complete furnishing install will not take place until the grand opening next spring.  We will repurpose some of our current furnishings for the “soft” reopening in October.  Steve Arnold will begin installing computers, copiers, and screens on October 8th or 9th.  The staff will set up their office spaces, front desk work area, and common space seating during the shelving and workroom installation, wrapping things up during the week of October 13th.  

b) The main air unit that supports heating and cooling the bulk of the main library has had some serious problems.  Brandstetter Carrol’s mechanical engineers are reviewing specs on the unit, and Knights will have an estimate of costs to repair and costs to replace the unit.

c) The Board approved the new Board meeting time for 1:30 p.m. on the third Monday of the month.

VI. New Business

a) The library collected $2,000.00 in the surplus auction.    

b) The Annual Report for 2025 is completed and ready for review.  The form for State Aid (if funding is available) will need to be signed after the Board reviews the report.

c) Adjournment

Next Meeting October 20, 2025 @ 1:30 in the Elaine Munday Conference Room.
