Taylor County Public Library
Board Meeting Agenda
August 18, 2025
12:15 noon

I. Call to order
II. Approval of minutes from last Board meeting 
III. Treasurer’s report and approval of pay vouchers
IV. Circulation Report
V. Open issues.
a) David Milam from Trace Creek Construction is present to give an update of construction progress and to answer questions.  

b) The library will be closed the last week in August from the 25th-30th.  We were going to do an inventory that last week, but due to unforeseen circumstances, we will postpone the inventory until after the transition to the new addition.  We will still be closed for moving preparation.  We will be closed the month of September through October 4th for moving materials to the new addition, and reopen on October 6th to the public.  We will have full front desk services, but limited access to some of our collection due to lack of space until the renovations are completed.  Our programming will be lighter and mostly off site.  This is a tentative timeline subject to changes.

c) Tammy will present the Board approved tax rate to the fiscal court on August 19th.

VI. New Business

a) David Milam will discuss several change order costs.  Vote on approval of change orders.

b) The Friends of Taylor County Public Library raised over $800 in the last book sale.  

c) The main air unit that supports heating and cooling the bulk of the main library has had some serious problems.  Mr. Pickett has addressed issues with leakage and replacement of parts.  This unit is 13 years old with a life expectancy of 15 to 20 years.  Knights Heating and Cooling will do an inspection of the unit before renovations begin to determine if this unit will be sufficient for future use in the completed building, or if we need to consider replacing it with a new unit.  

d) Our furnishing install will not take place until the grand opening next spring.  We will repurpose some of our current furnishings for the “soft” reopening in October.  We will have the new furnishings for the staff workroom and offices as well as the new computers and copiers for staff use.

e) We have lost a dear friend and coworker Chanda Calhoun since our last Board meeting.  I am not filling this position immediately in case anyone else asks.  We have received numerous applications since Chanda’s passing.  I would also like to propose that we dedicate our new front circulation desk to Chanda for our grand opening next spring.

f) Discuss Board meeting time to accommodate Suzanne Grubisec’s new schedule.

VII. Adjournment

Next Meeting September 15, 2025 @ TBD in the Elaine Munday Conference Room with limited seating for the public.
