Taylor County Public Library
Board Meeting Agenda
November 17, 2025
1:30

I. Call to order
II. Approval of minutes from last Board meeting 
III. Treasurer’s report and approval of pay vouchers
IV. Circulation Report
V. Open issues.
a) David Milam from Trace Creek Construction is present to give an update of construction progress and to answer questions.  

a) The library is scheduled to reopen after the handrail installation inspection on Tuesday, November 18th.  There has been a slight delay in the handrail installation, but will hopefully be completed in time for the Tuesday, November 18th scheduled inspection.  

VI. New Business

a) Review change orders 17, 18, 19, and 20. The total cost for this was $480.00.  Tammy approved the credits and additions necessary to move forward with the coffee bar tile installation.   

b) The 2024-2025 FY audit is scheduled for Monday, November 17th.

c) Two Trustees terms will expire at the end of February, Suzanne Grubesic and Donna Gaddis.  Suzanne may serve another term, but Donna will need to wait one year before she may be nominated again.  Discussion on possible nominees for the two upcoming vacancies.

VII. Adjournment

Next Meeting December 15, 2025 @ 1:30 in the Elaine Munday Conference Room.
