Taylor County Public Library
Board Meeting Agenda
October 20, 2025
1:30

I. Call to order
II. Approval of minutes from last Board meeting 
III. Treasurer’s report and approval of pay vouchers
IV. Circulation Report
V. Open issues.
a) David Milam from Trace Creek Construction is present to give an update of construction progress and to answer questions.  

a) The library’s soft reopening has been delayed again.  The building inspector restricted public access due to safety concerns about the lack of metal hand railings.  The hand rails and installation will take place the middle of November.  The library will open curbside service for material checkouts and front desk services on October 27th until the soft reopening in November.

b) The Annual Report for 2025 is completed and ready for review.  The form for State Aid (if funding is available) will need to be signed after the Board reviews the report.

VI. New Business

a) Review change orders 14R1, 15, 16 for approval.   
a. 14R1—Removal of islands, install curb, make parking spaces, and removal/replacement of front sidewalk at the front of the building
b. 15—Replace editing HVAC unit
c. 16—Remove and replace with glass the original book drop.

b) The Annual Report for 2025 is completed and ready for review.  The form for State Aid (if funding is available) will need to be signed after the Board reviews the report.

VII. Adjournment

Next Meeting November 17, 2025 @ 1:30 in the Elaine Munday Conference Room.
